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PRESIDENT’'SREPORT
— Carol Welch

We were challenged to
keep up with the activities
of our varlous associated organizations, with
the progress of our projects, with newsin our
field, with the production of our newsletter
and e-bulletin, and with the needs of our
members.

What changes have we seen? We have anew
Board member, new policies, anew strategic
plan, new partners, new staff members, and
new Community Links members. We have
also formed an alliance with a national
organization, the Canadian Pensioners
Concerned.

What gains and |osses have we experienced?
We gained a new Board member, Doris
Soley, who replaced Dora Fuller as
representative from Cumberland. We gained
members, including severa individual
members. We made gainsin our projects
and activitieswith groups. And | feel we
gained in influence as an organization. We
were represented at aglobal conference,
national conferences, and in addition to our
many provincial contacts, we saw
considerable growth in our Preventing Falls
coalitions.

And, what about losses? The greatest |oss of
all has been the recent passing of our beloved
Leo Poirier, representative from HRM/ West

This has been ayear of changes Hants. He attended our last Board meeting

and challenges, gains and | osses,
partnerships and friendships,
successes and accomplishments.

in great spirits, and we all feel hisloss
keenly. We have tried to celebrate Leo’slife
in words and pictures at this AGM.

We have celebrated our partnerships and
friendships this year. New growth in
partnerships have included the Nova Scotia
Provincial Library, Nova Scotia Community
Based Transportation Association
(NSCBTA), Nova Scotia Community
College, Canadian Pensioners Concerned.
We continue to work closely with key
partners, including Recreation Nova Scotia,
Gerontology Association of Nova Scotia, the
Atlantic Seniors Health Promotion Network,
the Nova Scotia Department of Seniors, and
our major funder, the Department of Health
Promotion and Protection,

A Year of Successes and
Accomplishments:

1. The People’'s School — If you did not
attend this event, you had the
opportunity to read about it in the
newsletter. It was a success beyond our
expectations, and will lead to even
further outreach in assisting seniors to
influence public policy.

2. We were able to place more stress on
the matter of rural transportation
services through our association with
the Nova Scotia Community Based
Transportation Association.

3. We produced three newsletters and
monthly e-bulletins, containing a



wealth and variety of information.
Keep them all handy for reference, for
resources, information, and for
material for your local media.

4. Our intergenerational efforts have
worked to remove barriers of
understanding. These projects were
often tied to the PFT coalitions, such as
Upright Together, school projects, and
others.

5. TheVolunteer Forum. If you have not
used thisweb site yet, think about it. It
has been a great effort on the part of
Community Links and three other
partners, to be an all-encompassing
source of volunteer activities and
resources. www.nhsvolunteerforum.ca

6. Outreach — We have been able to have
more contact with our members
through written materials, meetings
and presentations, People’'s School and
AGM, and our PFT coalitions.

7. Self-evaluation —the completion of
some of our projects, our revised
policies and manual, and anew vision
and goals.

We have tried our best to carry out our
obligations and responsibilities as Board
members, and have worked well together to
deal with our various challenges. It has been
rewarding to us, both as co-workers and as
friends.

We now ask you, as Community Links
members to look at your responsibilities as
our representatives. Consider these:

1. Talktous. Writeto usviathe
newsletter, and email with your ideas,

guestions, suggestions, and accounts of
your activitiesin your area. We want to
know what and how you are doing, and
that needs to come from you!

2. Tak about us. We don’t mean gossip!
Let othersin your field of influence
know about our activities, and what we
have to offer. Keep brochures on hand.

3. Joinwith us. Look for a Preventing
Falls Together coalition in your area,
or join one of our member
organizations and take part. Any group
can use anew volunteer, evenin a
small way. You will be amazed at the
extent and variety of activities and
organizations in which our Board
members are involved in their home
areas.

| am bowing out this year as your President,
and very capable hands will be taking over. |
would like to leave with you a gem of
wisdom, this one from the great wise king —
Solomon.

| had heard it said that if onelooksin the
Book of Proverbs, and looks up the verses
corresponding with your date of birth, you
will find wisdom pertaining to you as an
individual. So | tried that. My birthday is
May 6, so | thought | would try various
combinations of that — 65, 56, 55, 66. Thisis
what | found in these aress:

Proverbs 5:5-6 “ Her feet go down to
death, her stepslead straight to the
grave. For she cares nothing about
the path to life. She staggersdown a
crooked trail and doesn’t realizeit.”



| didn’t find this too encouraging, and
certainly not fitting. So | thought | had better
stick to the sixth chapter:

Proverbs 6:5-6 “ Save yourself like a
gazelle escaping from a hunter — like
abird fleeing fromanet. Takea
lesson from the ant, you lazybones,
learn from their ways and become
wise.”

| wasn’t any more encouraged by this, so |
concluded that if you want to find valuable
information, you must do your homework, do

Community Links continues to work
with and gain strength from our many
friends and partners, including:

Atlantic Seniors Health Promotion
Network - member of the board.
Managed on its behalf a project on
seniors and diabetes called - Attitudes
Make a Difference.

Atlantic Seniors Housing Research
Alliance - Member of the Nova
Scotia Stakeholder Group

Coastal Communities Network -
Membership on the Board.
Recreation Nova Scotia— Partner on
the Nova Scotia V olunteer Forum and
many other initiatives.

Gerontology Association of Nova
Scotia - Serve on the Board and
attend Group of I X meetings on its
behalf

Health Promotion Clearinghouse -
Community Linksis apartner- agreat
source of information on health
promotion. Executive Director Co-
chairs.

some research, and find the right way to
wisdom. Using this method, | found the
following:

Proverbs 3:3 “ Never let kindness and
loyalty leave you! Tie them around
your neck as a reminder and write
them deep within your heart —then
you will find favour with both God
and people.”

Thank you all for your support and
friendship

Nova Community Based
Transportation Association - The
Executive Director of Community
Links serves as vice-chair of this
organization. It works to ensure that
Nova Scotians have accessible and
affordabl e transportation.

Nova Scotia Health Promotion and
Protection - Community Linksisa
key partner on itsinjury prevention
work.. Community Links also serves
on the Nova Scotia Volunteer
Network and Working Group.

Rural Philanthropy Network —
Community Links servesas a
member of the provincial steering
committee.

Cape Breton Chamber of Voluntary
Organizations — Partner on Nova
Scotia

Volunteer Forum




In her above report,
Carol talks of anew
Strategic Plan for
Community Links. This
plan has formed the framework for the
work of the organization over the past
year. Asthe senior staff person with
Community Links, | have found the
Strategic Plan particularly helpful in
addressing the current realities of
Community Links and giving direction
for adesired future. In reporting to you
thisyear, | would like to use the
opportunity to familiarize you somewhat
with our Strategic Priorities, and to
report on areas of focus and
accomplishment over the past year.

|. Seniors Well-Being: Seniorsacross
Nova Scotia ar e encour aged and
supported to lead healthy, safe, and
active liveswhich in turn will promote
their ability to be independent and
productive members of their
communities:
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Preventing Falls Together continued
to be Community Links major
initiative. The program works
through twelve regional coalitions on
the issues of falls among Nova Scotia
seniors. (see separate report). This
program is supported by Nova Scotia
Health Promotion and Protection.
We managed an Atlantic Canadian

project, on behalf of the Atlantic
Seniors Health Promotion Network,
called Attitude Makes a Difference.
This project examined the attitudes.
of low income senior women with
pre-diabetes or Type Il Diabetes
toward their diagnosis and toward the
support services available to them.

A board member of Community
Links, Barbara Carthew, was engaged
as amember of the Seniors Abuse
Steering Committee at the
Department of Seniors.

Building on our members' concern
that there be affordable, accessible
transportation for seniorsin Nova
Scotia, Community Links continued
to work through the Nova Scotia
Community Based Transportation
Association on thisissue. Much was
accomplished in pushing thisissue
forward at a public policy level, and
In supporting new grass roots efforts
around transportation. In addition,
transportation was a major focus at
the Community Links Peoples
School.

Il Volunteerism: Nova Scotiansare
engaged in volunteer action and are
supported to be productivein their
effortsand feel valued for their
contributions.

Community Links was, and continues
to be, engaged with efforts to support
volunteers and the voluntary sector
through the new Health Promotion
and Protection - Volunteerism work.
We are actively engaged with the
Nova Scotia V olunteerism Network
Working Group.



Community Links launched the Nova
Scotia Volunteer Forum website on
December 5" in Bridgetown. This
web site is being jointly managed
with Recreation Nova Scotia, the
Cape Breton Chamber of Voluntary
Organizations and La FANE.
Community Links worked with, and
supported, the Board of the
Community Centre in Mahone Bay
and community volunteers as they
moved to develop a process for
meeting the needs of local seniors.
Community Links provided training
on leadership and policy engagement
to seniors from across the province at
its Peoples’ School.

Upright Together, a pilot
intergenerational project, was
undertaken in conjunction with the
Guysborough Falls Prevention
Coalition and local high school
youth.

[11. Communications: The

Member ship of Community Linksis
well informed of, and hasinput into,
issues and activities of importance.
Community Linksiswell recognized
for itswork on seniorswell-being,
volunteerism, and advocacy.

Regular communication was
maintained through newsletters on
Issues of importance to seniors, a
monthly e-bulletin, special mailings,
the web site, circulation of
information electronically, and by
personal contact.

Members were supported to attend
the 2007 AGM and the Peoples
School, and PFT Coalition members

to attend atraining day.

Community Links staff and Board
members were invited to be actively
engaged in meetings and processes
related to seniorsissues and
volunteerism through out the year.
The number of requests and
Invitations has increased over the past
year.

IV: Advocacy: Theissues affecting
Nova Scotia Seniors arerepresented to
gover nment, funder s, businesses, and
other organizationsin order that they
are addressed appropriately.

Community Links continued to work
on the implementation of Seniors
Influencing Healthy Public Policy in
Nova Scotia: An Action Plan by
holding a Peoples’ School in Debert
in February 2008. This event, which
was attended by approximately 85
people, mainly seniors.

Community Links continued to
engage on a number of fronts with
the Provincial Department of Seniors.
Community Links was invited, and
agreed, to become the Nova Scotia
Division for Canadian Pensioners
Concerned. This gives Community
Links avoice at the national level,
and makes us a conduit for national
information to our members.
Community Links worked with a
number of other organizations on
Issues of concern to seniors (e.g.
Transportation, Housing,
Volunteerism, Elder Abuse, Injury
Prevention.)



The aboveisonly abrief snapshot of the
work that has been undertaken over the past
year by the Board, staff, and volunteers of
Community Links. We have been busy and
have achieved a considerable amount, | feel
encouraged by the progress made, but also
aware of areas that need much more attention
in the year and years ahead. Our Strategic
Plan will guide us through the next four
years, and | hope that as members, you will
join with us on the journey to achieving our
goals.

In closing, | wish to express a heartfelt
thanks to the members of the Board who
have been so dedicated and supportive. |
want to express particular thanksto Carol
Welch, who has been President for the past
three years and has served Community Links
with dedication, loyalty and exceptional
humour. | also want to pay tribute to Leo
Poirier, our member for District #9, who died
recently and who is so greatly missed by us
and by many others. In closing, |
acknowledge the exceptional staff of
Community Links who go over and above
the call of duty in their efforts with us.

Respectfully submitted,

Sandra Murphy
Community Links

%

Membership in Community Links has grown
in 2007-2008. Thisyear, we welcomed 28

new members, for atotal of 218 member
groups, individuals, and organizations.

Last spring, the Board of Community Links
decided to accept individual memberships for
those 55+ in addition to our group
memberships. Approximately 20 of the new
memberships mentioned above came from
individuals, although a number of these
individuals also belong to member groups.
This change in membership is being brought
to the AGM for acceptance, since it
represents a change to our bylaws.

Individual memberships allow those who are
not directly involved with a senior or senior
serving organization to take part in the
membership benefits of Community Links.
Individual members receive our newsl etter
and e-bulletin directly, as well as notification
of specia events.

Our members have participated in several of
our initiatives this year, including the very
successful Peoples’ School held in Debert in
February. Many of our members around the
province are also involved in Preventing
Falls Prevention Coadlitions., and are helping
to reduce falls among seniors in Nova Scotia.

Membership in Community Linksisfree.
Members receive our quarterly newsl etter
and monthly e-bulletin, as well as
information and resource sharing, local area
workshops, and invitations to our AGM and
other events. Members are also considered to
be associate members of Canadian
Pensioners Concerned.



Canadian Pensioners Concer ned
In the fall of 2007, Community Links was
invited and agreed to become the Nova
Scotia Division of Canadian Pensioners
Concerned. There are now five active
divisions across Canada, in Nova Scotia,
New Brunswick, Ontario, Prince Edward
Island, and British Columbia (through the
75,000 member Council of Senior Citizen's
Organizations). Most of the other provinces
in Canada are also considering divisional
membership in thiswell respected
organization.

CPC President Winnie Fraser McKay was
able to visit most divisionsin the past year.
She found that groups across the country
have similar aims, and also similar problems,
and that we need to push harder to influence
the federal government to act on these
matters. CPC groups are very concerned
with the issue of poverty and the effects of
rising fuel costs on programs such as
transportation services, meals-on-wheels, and
many others. Other matters of concern
include mental health, Pharmacare, home
care, and housing.

Carol Welch, Community Links outgoing
President, is our representative to Canadian
Pensioners Concerned. CPC hasjust
recently completed an update to its bylaws,
which will be tabled at the annual meeting
tentatively planned for November 2008 in
New Brunswick. Community Links
members are automatically considered
associate members of CPC.
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Designer: Stu Ducklow
Host: Just Hosting Inc.
Web Administrator:  Anne Corbin
Launched: May 2005
Top 5 Pages Visited:

1. Membership

2. Preventing Falls
3. Newsletter

4. Publications

5. Events

Top 5 Countries that visited our site;

Canada
United States
France
Germany
Netherlands

agrwbdE

Top 5 Keyphrases (words people put into search
enginesthat led to our site):

community

event

fals

field

community links Nova Scotia
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Total Unique* Visitors: Approx. 6891-
compared to last year, thisis an increase of over
2000 visitors!

*Unique Visitors: thisrecords visits from
unique/separate computers
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This was another busy, challenging and
productive year for the Preventing Falls
Together program. The highlights of the year
include the reconfiguring of staff, the
addition of anew coalition, the rejuvenation
of acoalition, the switch from a management
committee to an advisory committee, and, of
course, the wonderful falls prevention

proj ects implemented at the community
level.

Asof March 31, there were twelve active
coalitions. A new coalition was developed in
Cumberland County in the fall and tool kit
workshops were delivered in Y armouth and
Sydney. The Cape Breton Regional
Municipality Coalition was re-built with
many new members and the Y armouth group
is exploring options for structure. The

L unenburg-Queen’s coalition will be
rejuvenated next year as two separate
coalitions.

The coalitions developed and implemented a
variety of projectsthisyear. Projects
included educational events, working with
pharmacies, introducing falls prevention and
safety for grandparents to elementary school
children, organizing exercise classes at a
seniors complex, and working with
businesses, to name only afew. The
members of the coalitions continue to be the
strength of the program. They willingly and
tirelessly dedicate their skills and talents to

reducing falls by seniorsin their
communities. Words can not express the
gratitude of the staff for those who contribute
so much.

The biggest project undertaken by the staff
this year was the revision of the Preventing
Falls Together: A Population Health Tool
Kit. All PFT staff contributed including the
Community Links summer staffer Amy

L ogan. Determining the content and staying
true to the original and yet including the
enormous amounts of new research was a
balancing act made even more difficult by
our financial constraints. Most of the work
was completed in house by staff that was
already working at capacity. Successfully
completing a project of this magnitude
speaks volumes about the dedication, skills
and talents of the PFT staff.

There were some staffing changes this year
that should be noted. In May 2007, | became
the Program Coordinator and continue to
support the coalitions in Cape Breton and
that of Guysborough County. Brenda
MacKinnon was hired in May 20007 on a
part time basis for Coalition Development
and Support in the central region which
includes Antigonish to Cumberland County.
CarlaMalay continues to develop and
support the Western Region of the province.
To make the most of her part time hours,
Carlawill not work in the summer months
and will therefore have more hoursto devote
when the coalitions are active from
September to June. Anne Corbin successfully
completed her first year as Coalition
Development and Support to the Halifax
Regional Municipality in addition to many
other responsibilities with Community Links.
We are fortunate to have such a wonderful
staff however it is achallenge to complete all



the work that could be done with the
resources we have.

In the fall we held the annual PFT provincial
member workshop in Debert. The agenda
included a workshop on Social Marketing
presented by Julian Y oung of the Nova
Scotia Department of Health Promotion and
Protection. The event was well received,
however, asit was the first time our annual
workshop was not connected to a provincial
or national conference, we were limited in
time and scope.

Falls prevention work was further supported
by the implemented nationally of the
Canadian Falls Prevention Curriculum. | was
fortunate to complete the curriculum, become
amaster trainer and facilitate two workshops
this year.

Thisyear Falls Awareness Day was
celebrated once again on November 22. The
coalitions each marked the occasion in their
own way. Next year we hope to have another
provincia project implemented.

A new advisory committee was formed this
year following the recommendation for the
re-structuring of the former management
committee. I’m particularly pleased with the
addition of coalition members to the
committee. Preventing Falls Together
continues to be an active member of the
provincial Falls Intersectoral Committee
which is co-chaired by Sandra Murphy,

Although the program evaluation was
completed last fiscal year, the staff and
coalition members have worked very hard to
ensure the activities of coalition and the
organizations they represent are documented.
We have continued to complete activity logs
which are coded and analyzed and the data

used to generate activity reports at the
coalition and provincial level. Next year,
PFT staff will be responsible for this whole
process. These reports have proven to be
valuable tools have a variety of uses.

The success of Preventing Falls Together is
the result of the contributions of many
people. | would like to thank afew of them.
Sandra Murphy, the Executive Director of
Community Links, thank you for your
support and always being willing to attend
falls prevention meetings held in Halifax. |
am grateful to the Nova Scotia Department
of Health Promotion and Protection for their
financial contributions and to Julian Y oung
for abeing a champion of the program. To
CarlaMalay thank you for your generosity of
spirit and always thinking of how to help the
coalitions stay grounded in their
communities and maintain their
independence. To Brenda MacKinnon, thank
you for your editing skills and for putting
adult education and community development
principlesinto practice. To Anne Corbin,
thank you for taking on athe new role with
the HRM coalition, for the enormous amount
of work that you put into the Tool Kit
revision, and for ensuring there is always
PFT content in the Community Links
newsletter and e-bulletin. And most of all,
thank you to the all the coalition members
and community supportersfor all your many
contributions.

Respectfully submitted,
Susan King
Program Coordinator



Auditors: Harnish, Sutherland, Watt
Chartered Accountants

For a copy of the complete audited financial statements, please contact the office at:
422-0914 or
admin@nscommunitylinks.ca



Community Links Board of Directors 2007-2008

Carol Welch President DISTRICT# 2
Shelburne/Y armouth/Digby
SheilaHoeg Vice President DISTRICT#6
Pictou
Carol Ward Secretary- DISTRICT# 3
Treasurer Annapolig’Kings
Prem Dhir Past-President DISTRICT#4
Colchester-East Hants
Barbara Carthew DISTRICT#1
Lunenburg/Queens
Doris Soley DISTRICT#5
Cumberland
Evelyn Lindsey DISTRICT#7
Antigonish/Guysborough/ South
Richmond/Inverness
Barbara LeBlanc DISTRICT#8
North Inverness/Victoria/Cape Breton
Leo Poirier DISTRICT#9
Halifax Regiona Municipality/West Hants
Community Links Staff 2007-2008
Sandra Mur phy Box 29103

Executive Director

Halifax, NS B3L 4T8
Phone:: 902-454-4615 FAX: 902-454-4975
Email: communitylinks@hfx.eastlink.ca

Anne Corbin
Office Administrator
Coalition Devel opment and Support—-HRM

Provincial Office Address:

5516 Spring Garden Road, Suite 201
Halifax, Nova Scotia B3J 1G6

Phone: 902-422-0914 Fax: 902-422-9322
Email: admin@nscommunitylinks.ca

Susan King
Program Coordinator, Preventing Falls Together

Phone 902-539-6098 FAX 902-5396897
Email: sking@nscommunitylinks.ca

CarlaMalay
Coalition Development and Support—-Western
Nova Scotia

Phone: 902-682-2190
Email: nswest@preventingfallstogether.ca

Brenda MacKinnon Coalition Development and
Support—-Central Nova Scotia

Phone: 902-863-5040
Email: nscentral @preventingfallstogether.ca
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